Goal:

Objectives:

Elements:

Plans:

Logistics:

Timetable:

Rock & Roll Party

June 9th, 2007, Rubicon Trail
Blackwood Canyon, Lake Tahoe

Prevent further water retention and erosion at THE mud hole

Fill holes along trail to the mud hole as needed
Place rocks in hole

Front loader at rocks to load trailers

Rocks to mud hole a half yard at a time
Camping at Blackwood Canyon campground
Dinner hosted!

Decide what holes before the mud hole need filling
Do we try to move boulders?

100 yards of rock one mile from intersection
Two miles of total distance rocks need to move
50 yards of Grapefruit size
50 yards of small boulders
45 - 60 trips
12 — 15 trailers and vehicles to tow them
3 — 5 trips per rig
1 — 1.5 hours round trip
3—7.5hours
40+ people to feed
Sign-in at Blackwood Canyon
15 Trailers and tow rigs
Signage and locations

Friday: Loader arrives at rocks
Move some rock to prep trail
Show up to claim tent space

Saturday: Show up to claim tent space
Send off early crew to start on trail work
Sign in and briefing at Blackwood
Work begins: Rock moving
Lunch break
Work is finished up
Dinner and camaraderie



Rock & Roll Party

June 9th, 2007, Rubicon Trail
Blackwood Canyon, Lake Tahoe

Staffing
Incident Commander Doug Barr
Public Information Officer Del Albright
Safety Officers
Loading Don Virgo
Unloading Gary Lefler
Camp Dennis Mayer
Operations Gary Lefler
Team leaders
Sign-in team Leader Stacie Albright
Documentation — photos Stacie Albright

Assistant — Del Albright

Medical Leader John Arenz
EMT Doug Barr

Campground Leader Dennis Mayer
Load Leader Don Virgo
Transport Leader OPEN
Unloading Leader Gary Lefler
Chow Team Leader Dennis Mayer

Randii & Kammy Buerlson
Communications Team Leader John Arenz

Ham — 146.520MHz Barb Arenz
CB Channel 10

Saturday morning briefing at 8:30am!



Rock & Roll Party

June 9th, 2007, Rubicon Trail
Blackwood Canyon, Lake Tahoe

Safety Briefing

Safety Officers:

Lead: Doug Barr

Loading: Chris Virgo
HAZARDS:

Heavy equipment movement

Vehicle & trailer movement

Lifting heavy rocks Crushed fingers
Sun burn Bug bites
Unloading: Gary Lefler
HAZARDS:

Vehicle & trailer movement

Lifting heavy rocks

Crushed fingers Sun burn
Bug bites
Camp: Dennis Mayer
HAZARDS:
Vehicle & trailer movement Kitchen injuries
Burns Cuts
Fire Bear attacks
Sun burn Bug bites

To and from camp and work area: take your time, no hurry.

Solutions:
Gloves
Glasses
Sun screen
Bug spray
Pay attention to your surroundings



